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1 INTRODUCTION

IWRM-NET (n°ERAC-CT-2005-026025) is a five year (2010) European Research Area project (ERA-
Net) funded by the European Commission. IWRM-NEMmsito implement new research activities at the
national and regional levels related to Integrafédter Resource Management (IWRM) with a focus an th
Water Framework Directive.

IWRM-net held its final event on 1-3 December irugsels. Based on the experience of using sociailanaed
web tools within the project the team decided tst @ specific system of social media during thelfin
conference. The purpose of this experiment woulddbbghtly assess the potential of using web distan
groups for the purpose of exchanging knowledgeadigaing research.

This report provides the background, methods asdltsof this exercise.

2 BACKGROUND

Across Europe national ministries of research, stii@s of environment, regional ministries, andesalother
organisations fund research for the benefit ofatife water management. In an ideal world, thesedtments
would be coordinated to avoid fragmentation andidapon of efforts. It is however very difficulbtbring the
various programmes together. A particular problsrthat a topic which has been identified as a rebeaeed

by one funding agency, may have already been askehteBy other research funders. Given the time delay
between research and publication of results, thislation of research issues on a European levaekisallenge.
This challenge is magnified in case of more apptaskarch, which is less frequently published artgpically
published in the local language.

Within the IWRM-net team the idea had been growtma social media, and in particular discussio foould
be a useful tool to specify and validate resear#dn. The basic principle being that a perceivedareh issue
would be posted by the individual who owns theéssand the forum would respond, either by pointswgards
existing work, of by helping to specify the issue.

In this particular case the discussions would rneeithvolve scientists, practitioners and fundemsvjging an
extra dimension to common discussion fora, wheoeigs appear to be quite homogeneous, and the common
interest in a topic is strong. In the case of aese needs identification, the drivers are lesarcl€he benefits of

the discussions may not be beneficial for all pgpéints, e.g. if the conclusion can be drawn thatesresearch
may be ranked less important.

At the final conference a small experiment wasiedrout to get a feeling about the potential usevelh-based
discussions.

3 SET-UP

Leading up to and during the conference the dedsgakere introduced the European Water Communitly too
(EWC): http://iwrm-net.europeanwatercommunity)euA list of research need ‘providers’ were idéed to try
and catalyse the discussions based around a liseafes such as climate change, groundwater etestiQos
were placed on the EWC and delegates were invitgzbse responses and discuss the issues arisimgthie
guestions on the water community.

During the final session the delegates were :

1. Asked to provide an assessment of the current iselo-based discussion forums: Via an electronic
voting system the participants were asked to reach number of statements about their use of web-
based discussion fora.

2. All participants were invited to use, test and cagninon the system available. (They had received a
login to this community site and a short manuaé¢bacquainted to the community facilities (Annégx 1



3. invited to discuss the usability of web-based distan for a in general.

4 RESULTS

4.1 ASSESSMENT OF THE CURRENT USE OF WEB-BASED DISC USSION FORUMS

To be able to assess if web-based discussionsupgiois research needs identification and validation
it is essential that different stakeholders arévacin web-based discussions. Figure 1 shows the
distribution of the different people attending s$es3 of the conference according to their
professional role in research.
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Figure 1: Participants’ identification

The participants were asked per group if they wargaged in web-based discussions. The results
were:

Type of respondent active in web-based discussions percentage of all votes'
Government — research funders 33% 12
Government — water managers 100% 4
Researchers 66% 69
Consultants /Industry 50% 16

Table 1 : Level of engagement in web-based discusss.

Regrettably the system did not provide absolutaieslof votes, and not all participants to the
conference voted on each question (in time). Howewden asked it appeared that two water
managers responded, representing 4 percent ofosksyv The figures suggest that all stakeholder
groups are using web-based discussions. The kesomerin research funding (Research funders)

! System round-off errors caused a sum of 101 al.tot



appear to be least active: This group would be &rgeto moderate discussions on research need
identification.

The amount of time that individuals spent on webeobdiscussions is represented in figure 2:
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Figure 2: Time spent on web-based discussion per el

Due to time and technology constraints it was rossble to distinguish results per user group.

More than 50% of the respondents spent more thlaout per week on following up on web-based
discussions. Combined with an approximation of nbenber of people being active (Table 1), this
means that about 25% of the audience may be coedidsducated on and active in web-based
discussions.

The participants who are active in web-based dsoos were asked if they believe web-based
discussions could help in science-policy interfgand in research programming. The results were:

Type of respondent active in web-based discussions percentage of all votes®
Government — research funders 50% 26
Government — water managers 100% 25
Researchers 45% 30
Consultants /Industry 100% 21

Table 2 : Perception of usefulness of web-based dissions in science-policy interfacing and in resezh
programming.

Based on the percentage of all votes it shoulddbednthat this question was apparently not answered
by many patrticipants.

2 System round-off errors caused a sum of 101 al.tot



4.2 USING THE EUROPEAN WATER COMMUNITY TOOL

Within the framework of IWRM-net project developéte European Water Community tool was
developed. The tool resembles well-known tools astiNKED-IN or FACEBOOK

It has some specific features, e.g. the differéintiaof ideas, news, and in particular polls. Tld-p
feature is considered to be unique.

During the event 30 minutes were reserved to ty @se the tool. A very steep learning curve was
required. In the end, some research questions pomed in the system, and meeting participants were
asked to comment on these when returning homerd-Bjshows an example.

In progress (0) [ Elected () [ Rejected (D) [ My bookmarks {0}

environmental value of groundwater resources

Ay idea on how research could help in establizhing environmental quality criteda for
groundwater, i.e. not linked to specific uzages but dealing with the ervironmental value of
groundwater resources? Threshaold values currently establizhed by Member States are very
often linked to Drinking Water ztandards... thiz was not the ordginal philozophy of the

Groundwater Directive

Commenter (1) |  Bookmark 'I: IF

In general, the cleaner the water, the better the water iz fit for many

uzagesz, so0 the more expenzive it zhould become,

In the extreme, heavilly polluted water could even have a negative value,
we want to pay for anvbody who pumps it up and dizpose it on an
acceptable way, 50 we could produce a range of subsequent
deterorating qualities.

- Clean, slightly alkalic (dune) water,

- Clean, slightly acidic (groundwater

- Water from glaciers and springs, with zlight bacterological contamination
- Clean lakewater, without organic pollution

- Lake and riverwater with organic pollution

- Lake and river water with organic and houzehold pollution

- Water with industdal chemical pollution in several degrees

Ewery water can be defined with itz own chemical characternstics.
fMaybe such a definition and conzequent prcing will stimulate that
groundwater iz used for dAnking water supply and treated sewage water
iz preferred for zpraving crops,

Reply

Figure 3 : Screenshot of a web-based discussionthre European Water Community.



5 DISCUSSION AND CONCLUSIONS

The results of the assessment of the current use=bfbased discussion forums indicate a potential
for the use of web-based discussion forums fornseolicy interaction and research needs
identification. In practise, this is not yet supieor by the use of the European Water Community.Tool

In the discussion following the first two partstbé session, several participants voiced the usessl
of the EWC-tool and the interest in the concepigihg this, or similar tools. This confirmed theutk
of the assessment.

To be useful in practice participants must seei@afft benefit to actively engage. A forum in which
one can ask questions concerning water managemémtuitively beneficial for the individual that
poses the question. Less obvious is the motivatibrothers who are expected to answer. The
observation was voiced that in many forums manypfgeare inactive — possibly benefiting from the
ongoing discussions, but not putting in own knowkedThe EWC forum may be used to disseminate
research, increasing impact and possibly also mgliiie researcher who circulated the research to be
invited for follow-up research. It was howevercaloiced that this may be a risk: an individual
researcher’'s work is not funded anymore becauserdfeired answers are available in another
Member state”.

One of the important aspects of any group is thaeéds to be facilitated. In the early stagesnef a
product development there needs to be a constaanstof information that draws sufficient people to
the site. Once a mass sufficient mass of peoplergaged then it is presumed that the discussions
will be self sustaining. But the question arise$atvis the sufficient number of delegates on a
discussion site? Then there have been questisedraégarding the quality assurance process of such
a tool if it is going to be used to validate resbameeds that then lead to large sums if researusf
being made available?

Overall, web based forums may provide an intergséidditional tool in science-policy interfacing,
research needs identification and validation acttes€European Unions Member States. It will require
improved tools (e.g. forums need to differentiaiffecent user groups) and a lot of effort to create
sufficient mass to be effective.

For the developers of such tools, an important @sfme learn is that they take time to build and
animate. Within IWRM-net the experiment was a treéasuccess and taught delegates about the
newly formed European Water Community. We also iveck interesting feedback on how social
media is becoming more integrated in the ‘water agans, researchers and slowly, funders lifestyle.
But technical issues that often occur in managifgrination technology and the time required to
develop functional sites requires a clear visiod sesources behind them. Working on these system
based on project to project funding means thaptheemeal approach often lacks the momentum to
ensure it is supported and maintained into theréuttlhese issues are they to discuss and IWRM-net
partners are keen to continue the discussions one uef social media.



Annex 1: Instructions for the session

Session purpose & means:

The purpose of the session is to discuss the usefulness of social media in identifying and
discussing research needs. The discussion will be fed by experimenting with one specific
social media tool: The European Water Community Tool.

Aims of the EWC-tool

IWRM-Net European Water Community tool (EWC-tool) is a pilot platform to test virtual web
2.0 tools to support exchange of information specifically dedicated to researchers and
research programme managers and widely open to water stakeholders in order to bridge the
gap between research and programme management.

Set-up:
* We will test the EWC-tool along the following themes:

1. Water Scarcity and Droughts

2. Climate change impacts and adaptation

3. Economics and social values for integrated water management
4. Groundwater

5. Hydromorphology

6. River Basin Management Planning

Discussion groups for these themes have been created.

« If you have brought your own web-enabled laptop, connect to the European Water
Community tool and join the topic of your interest. (explanations follow)

« If you have not brought your own laptop, please join a thematic group of your interest
(Group laptops will be available). If your group respond, please include the name of the
respondent.

» Some persons in the audience will act as “research demander”. They may already have put
a guestion in a group.

« All other’s are asked to react to the questions, e.g. by
o Asking for clarification / specification

o Promoting or pointing towards own or otherwise available results / ongoing
research

0 Research users will be asked to reply or provide comments

Example:

“Knowledge demanders” pose a question: “Hydromorphological change effects”: “We
are considering changing the floodplain in a Natura 2000 area. Are there tools to assess
effects? Are their weak points in current science that pose a significant risk?”




Individuals / groups respond:  “You may want to take a look at upcoming research
projects. The EC has called for proposals on hydromorphological changes. A year from
now a major project may start.”

“Knowledge demanders” pose further questions: “Thank you, but | can not wait
another year. What can we use today?”

* The exercise will last 30-45 minutes.

» At the end we shall pose questions and give you the chance to provide feedback (10
minutes)



Getting started:

Go to http://liwrm-net.europeanwatercommunity.eu/

Home Demo Contact About

I~ Remember me Forgot your
password?

net

research
needs

Create public and private
groups to discuss common
issues.

Submit your research needs for
comments and voting.

Find out who is involved in the
Water Community and get in
touch.

WHO ARE WE 7 . E— .
Join WRM-Net's virtual community

WVRM.NET aims 1o implement new

research activities at the national

and regional levels related to

Integrated Water Resource

Kanagement (WRM) with a Tocus on

the Water Framework Directive.

IWRM.NET is open to new research

programme managers working at

national of regional level and dealing

‘with Integrated Water Resource

Management issues,
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IWRM-NET

Groundwater

” Title of your idea

Closing date for this idea :
The voting period for your idea must be between 2 and 30 days.

m

e
" First idea
test 1

Comment | More



Misscelaneous

The shared area is automatically opened when you enter EWC and you see the page
‘News'. News includes everything that happened in your community (a new member
entered, an idea or a poll published...). You can hide news that you already read.

You have the possibility to publish your own news, and comment on news of others.

In the area’s ‘Polls’ or ‘Ideas’, you can create, read and vote on contributions. ‘Ideas’
is especially dedicated to discuss a subject, research needs, ...

‘Team’ precise the different members of the community or a specific group;

Both shared area and groups are structured identically with a short Menu bar (right-
hand side of the title of the group) containing ‘News’, ‘Polls’, ‘Ideas’, ‘Team’ ;

You need to select the group in which you want to participate in;
You will be informed on new public groups by email.

When you create a group (private or public), you then have to invite people to join it. If
the group is public, every member of the community will be informed of its creation
(by a news on the front page or by email) and will have the possibility to take part in
the exchanges;

You can change your settings in the Menu under your name right next to your picture.
Your settings specify the different groups you take part in, your bookmarks (you have
the option to bookmark News, Polls or Ideas submitted to the community, your
different contributions to the community, and your profile (hame and other details).
‘Subscriptions’ precise the notification of activities you want to receive by email.

) (2) Tweegg | Polls - Mozilla Firefox [BEE
Fichier  Editon  Affichage Historique  Marque

N (o (W http:

= A Debuter avecFrefox il A

Your profile :
My groups ;

My bookmarks,
My contributions,

7] WsSTP | 5RA 2010 Updated = WRMnet U (2) Tweegg | Polls

« IWRM-NET

All company

| My profile,
, Subscriptions,
My account
-
Select the type of list you want to use :
3 y — a
£— Textonly :r,’/ Files and text Dates and text w
In progress (0) Over(0) My bookmarks (0)
w There is o poll yet
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